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64 percent of Americans say racism remains a major problem







I get angry about things, and 
then go on and work 

– Toni Morrison



IHEP is a research, policy, and advocacy 
organization that works to promote college 

access, success, and affordability, 
particularly for low-income students and

students of color.
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A New Culture of 
Leadership for Student 
Success

Becoming a 
Student-Ready 
College



Curiosity Compassion

Student Success

Pillars of Student Success

Can-Do Spirit







=
Embrace the Facts

Curiosity 





Do You Know?

Do YOU have 
the answers?

4) Do they get good 
jobs?

7) Are parents forced 
to take out loans? Do 

they repay?

5) How much does 
your college cost?

1) How many 
students of color or 

low income students 
do you enroll?

3) Are these 
students 

graduating?

2) How many adults 
are you seeking to 

reengage?

8) How does debt 
burden vary by race 

and income?

9) What does quality
look like at your 

institution? How do 
you assess it?

10) How much money 
is being spent on 
student success 

efforts?

11) What are you 
doing to enhance 
student access, 

success, or equity on 
your campus? 6) What is the 

student loan burden?
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How senior institution and system
leaders use postsecondary data to
promote student success

Leading with Data
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• Ask, ask, ask for data and only make decisions 
when provided with evidence.

• Require department heads to bring data to 
regular meetings.

• Create a data-driven, campus-wide student 
success committee – and meet regularly to 
discuss the data.

• Start with practice-relevant questions.

Set a culture of data 
use
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46% are the 
first in their family 
to complete college.

60% have  
incomes below 
$50,000.

37% are over 
the age of 25.

47% are from 
communities of color.

32% attend 
college part time.

24% have 
dependents.

25% work full-
time during college

Data: IHEP analysis of NPSAS:2016 data.

16% have a 
primary language 
other than English.

14% are 
immigrants.

6% are active 
duty or veterans.

Today’s students represent a broad variety of backgrounds and experiences.
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May 22, 2019 Data: 2016 Integrated Postsecondary Education System Data. Graduation rates reflect 
six-year bachelor's degree completion rates among the bachelor's degree seeking 
cohort only.
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Overall rate: 
60%

Economically disadvantaged students and students of color graduate at 
much lower rates than their peers.
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Data: U.S. Department of Education, National Center for Education Statistics. 
(2018). Digest of Education Statistics 2018, Table 326.20. 2014 cohort of first-time, 
full-time, degree/certificate seeking students at two-year colleges. 150% regular 
time.
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Overall rate: 32%

Students of color are less likely to graduate than their White and Asian 
classmates.
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May 22, 2019

Source: Institute for Higher Education Policy, Degree Reclamation (p. 3).



Compassion
=

Embrace 
Equity 
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UNITED STATES

$28,650

South Carolina

$30,891

Average Student Loan Debt

Analysis by TICAS, Project on Student Debt





African Americans are More Likely to Take 
Out Loans than their Peers, Regardless of 

Institution



Even College Completion Does Not Protect 
African Americans from Financial Struggles
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Can-Do Spirit



Let’s stay in touch!
If you are ready to accept the challenge, let’s stay in
touch:

mcooper@ihep.org 
@MACooper
@IHEPTweets
@PostsecData
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